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ARBORWOOD COMMUNITY DEVELOPMENT DISTRICT 
REGULAR BOARD MEETING 

DECEMBER 15, 2025 
 
 
A. CALL TO ORDER 
 
The December 15, 2025, Regular Board Meeting of the Arborwood Community Development District (the 
“District”) was called to order at 9:00 a.m. in the Amenity Center Community Room of the Somerset at the 
Plantation located at 10401 Dartington Drive, Fort Myers, Florida 33913. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that notice of the Regular Board Meeting had been published in the Fort 
Myers News-Press on December 5, 2025, as part of the District’s Fiscal Year 2025/2026 Meeting Schedule, 
as legally required.  
 
C. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum and it was in order to 
proceed with the meeting: 
 
Chairman Jeff Gordish Present 
Vice Chairperson Karin Hagen (who arrived at 

9:04 a.m.) 
Present 

Supervisor Jack Aycock Present 
Supervisor Donald Schrotenboer Present 
Supervisor Christopher Anderson  Present 

 
Staff members in attendance were: 
 
District Manager Michelle Krizen Special District Services, Inc. 
General Counsel Wes Haber (via phone) Kutak Rock, LLC 
District Engineer Ryan Lorenz JR Evans Engineering 

 
Also presented was Bethany Brosious of Passarella & Associates. 
 
D. ADDITIONS OR DELETIONS TO THE AGENDA 
 
Ms. Meneely requested and it was the consensus of the Board to hear Ms. Brosious’ report first, as she needed 
to leave early. 
 
Mr. Aycock asked to revisit the land given to the City and it was the consensus of the Board to place this item 
under Board Member Comments. 
 
E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA 
 
There were no comments from the public for items not on the agenda. 
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F. APPROVAL OF MINUTES 
 1.  November 17, 2025, Regular Board Meeting 
 
The minutes of the November 17, 2025, Regular Board Meeting were presented for consideration. 
 
A MOTION was made by Mr. Gordish, seconded by Mr. Schrotenboer and passed unanimously approving 
the minutes of the November 17, 2025 Regular Board Meeting, as presented. 
 
G. OLD BUSINESS 
 
There were no Old Business items to come before the Board. 
 
Supervisor Karin Hagen arrived at approximately 9:04 a.m. 
 
H. NEW BUSINESS 
 1.  Consider Resolution No. 2025-09 – Designating Officers 
 
Resolution No. 2025-09 was presented, entitled: 
 

RESOLUTION 2025-09 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ARBORWOOD 
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING CERTAIN OFFICERS 
OF THE DISTRICT AND PROVIDING FOR AN EFFECTIVE DATE. 

 
Ms. Meneely explained that she would be returning to manage the District and the resolution designates her as 
Secretary/Treasurer. 
 
A MOTION was made by Mr. Schrotenboer, seconded by Mr. Gordish and passed unanimously adopting 
Resolution No. 2025-09, as presented. 
 
 2. Consider Resolution No. 2026-10 – Authorizing Check Signers 
 
Resolution No. 2026-10 was presented, entitled: 
 

RESOLUTION NO. 2025-10 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE ARBORWOOD 
COMMUNITY DEVELOPMENT DISTRICT, AUTHORIZING THE ESTABLISHMENT OF 
A DISTRICT CHECKING/OPERATING ACCOUNT, DESIGNATING DISTRICT 
OFFICIALS AND/OR AUTHORIZED STAFF TO REVIEW, APPROVE AND ISSUE 
PAYMENT OF EXPENDITURES, SELECTING THE SIGNATORIES THEREOF; AND 
PROVIDING AN EFFECTIVE DATE. 

 
Ms. Meneely explained that she would be returning to manage the District and the resolution designates her as 
a check signer.  She also explained the various staff members at SDS who were authorized to sign checks. 
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A MOTION was made by Mr. Gordish, seconded by Ms. Hagen and passed unanimously adopting Resolution 
No. 2025-10, as presented. 
 
 3.  Consider Proposal from Woods and Wetlands for Preserve Maintenance 
 
Ms. Brosious stated that the proposal was for Parcel C Arborwood Preserve and the quote was higher than last 
year due to increases in the costs of labor and materials.  She further stated that she was seeing this across the 
board with all firms.  Mr. Gordish stated that this was billed to Arborwood as part of their tax bill and Mr. 
Aycock stated he was okay with the proposal as long as Arborwood Preserve was paying for it. 
 
A MOTION was made by Mr. Gordish, seconded by Mr. Aycock and passed unanimously approving the 
proposal from Woods and Wetlands for Preserve maintenance, as presented. 
 
 4.  Consider Proposal from Sewer Viewer for Pipe Cleaning 
 
Mr. Lorenz stated that he would like to break up the proposals into inspections and cleaning.  He distributed 
proposals from Shenandoah and Sewer Viewer for inspections in Somerset and Bridgetown.  He stated that 
the District had used Sewer Viewer in the past and had been happy with their work so he was recommending 
them although the amount was higher than the budget.  Discussion ensued on the price and the process.   
 
Mr. Lorenz then distributed proposals from Shenandoah and Sewer Viewer for cleaning.  In this case, he was 
recommending Shenandoah and noted that what he handed out replaced what was in the agenda packet.  Mr. 
Gordish asked if cleaning was just done if needed and Mr. Lorenz confirmed same.  Mr. Aycock went over 
how the process goes and how bladders were installed and used.  Discussion ensued about staying within the 
budget and just cleaning critical areas.  Mr. Gordish suggested a not-to-exceed amount of $40,000.  Mr. Aycock 
stated he would like to see the cleaning and Mr. Lorenz stated he could get him an arrival time so he could 
watch. 
 
A MOTION was made by Mr. Gordish, seconded by Mr. Schrotenboer and passed unanimously approving 
the proposal from Shenandoah for the note to exceed amount of $40,000 for cleaning. 
 
I. ADMINISTRATIVE MATTERS 
 1.  Attorney’s Report 
 
Mr. Haber had nothing further to report. 
 
 2.  Engineer’s Report 
 
Mr. Lorenz stated that proposals had been signed for the DRI traffic study and the project was moving forward 
with Mr. Gordish pointing out that once completed, the project would no longer be a responsibility of the 
District. 
 
 3.  Field Inspector’s Report 
 
Ms. Meneely handed out Mr. Hirniak’s report, as he was unable to attend today’s meeting.  There were no 
questions from the Board Members. 
 
 4.  Preserves Compliance Report 
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Ms. Brosious stated that inspections would begin on the preserve and panther parcel.  She indicated that this 
was a 6-week process, reviewing for hotspots and she would share their findings with the contractor.  Mr. 
Gordish asked if there were laws to remove Brazilian Peppers and Ms. Brosious stated that there were no 
requirements as part of preserve treatment but they were an ongoing problem as seed sources were often offsite.   
 
 5.  Bridgetown Report 
 
Ms. Meneely stated the report was provided in the agenda packet.  Mr. Aycock asked about the dye used.  
Kevin from Marina Bay stated he would not know but not used for color.   
 
 6.  Manager’s Report 
 a. Financials 
 
Ms. Meneely advised that the report was provided in the meeting package.  She also advised that she would 
officially be back as the District Manager of Arborwood CDD after January 1st and that their next meeting was 
set for February 16, 2026.  
 
J. BOARD MEMBER COMMENTS 
 
(Added) 
 
Mr. Aycock wanted to reconsider the park land that was given to the City as he felt it had value and the City 
should pay for what was given to them.  He noted that an adjoining property was valued at $340,000.  Mr. 
Lorenz pointed out that the adjoining parcel was not under conservation easements which dropped the value.  
Mr. Gordish stated that the property was costing the District between $4,000 and $6,000 a year.  It could not 
be sold to property owners since it was purchased with public funds and by donating it to the City, the area 
gets a park that is paid for by the City.  He concluded that he was happy with the deal and that everyone 
benefits from it.  Ms. Hagen added that it also solved a problem that the City had for green space.  Mr. Aycock 
withdrew his objection. 
 
Mr. Gordish thanked the Board Members and staff for their service throughout the year and wished everyone 
a Merry Christmas. 
 
K. ADJOURNMENT 
 
There being no further business to come before the Board, a MOTION was made by Mr. Gordish, seconded 
by Mr. Schroetenboer and passed unanimously adjourning the Regular Board Meeting at 9:55 a.m. 
 
 
 
 
 
 
 
            
Secretary/Assistant Secretary   Chair/Vice-Chair 
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February Update-02/04/2026

Lake Water Quality December readings had two slightly out of range. 
Lake 18 Ortho-Phosphorus

Reasonable range: 0.005-0.020: Reading 0.318
Lake 31 Nitrites/Nitrates

Reasonable range: 0.005-0.100: Reading 0.405

January readings had two slightly out of range. 
Lake 32 Nitrites/Nitrates

Reasonable range: 0.005-0.100: Reading 0.405
Lake Doctor Monthly
Summary

December Update:
A few lakes were treated for sparse grasses algae. 
No floating algae visible and water quality looks great.
All other lakes were treated for invasive weeds/algae
Various lakes were treated for invasive aquatic vegetation
Comments by Lake Doctors: Lake levels in all lakes are 
dropping

January Update:
Reported typical low water levels due to season, added 
beneficial bacteria to help suppress unwanted aquatic plants
Treated lakes for invasive vegetation/floating algae

Lake Bank Conditions Evaluating 2026 Areas of concern for repairs

Preserves None to Report

Resident Requests None to report

Other Updates None to report

.
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 Arborwood Community Development District
 Budget vs. Actual

 October 2025 - January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

Revenue

O & M Assessments 495,627.72 539,884.00 -44,256.28 91.8%

Debt Assessments (2018) 2,416,744.60 2,633,569.00 -216,824.40 91.77%

Debt Assessments (2014A-1) 471,330.65 513,421.00 -42,090.35 91.8%

Debt Assessments (2014A-2) 48,149.05 52,459.00 -4,309.95 91.78%

Debt Assess-Pd To Trustee-2018 -2,312,717.30 -2,528,226.00 215,508.70 91.48%

Debt Asses-Pd To Trustee-2014A1 -451,042.65 -492,885.00 41,842.35 91.51%

Debt Asses-Pd To Trustee-2014A2 -46,076.65 -50,360.00 4,283.35 91.5%

Assessment Fees -11,715.00 -10,000.00 -1,715.00 117.15%

Assessment Discounts -136,007.15 -149,573.00 13,565.85 90.93%

Carryover Balance 0.00 17,000.00 -17,000.00 0.0%

Total Income 474,293.27 525,289.00 -50,995.73 90.29%

Expense

Payroll Tax Expense 214.20 880.00 -665.80 24.34%

Supervisor Fees 2,800.00 11,000.00 -8,200.00 25.46%

Engineering 2,503.00 50,000.00 -47,497.00 5.01%

Management Fees 14,028.00 42,084.00 -28,056.00 33.33%

Website Management 666.64 2,000.00 -1,333.36 33.33%

Legal Fees 2,383.11 19,000.00 -16,616.89 12.54%

Assessment/Tax Roll 0.00 5,000.00 -5,000.00 0.0%

Audit Fees 0.00 5,450.00 -5,450.00 0.0%

Arbitrage Rebate Fee 0.00 1,000.00 -1,000.00 0.0%

Amortization Schedule Fee 0.00 500.00 -500.00 0.0%

Insurance 6,998.00 13,000.00 -6,002.00 53.83%

Legal Advertisements 705.66 5,250.00 -4,544.34 13.44%

Miscellaneous 1,104.72 3,200.00 -2,095.28 34.52%

Postage and Delivery 71.54 1,125.00 -1,053.46 6.36%

Office Supplies 650.35 2,275.00 -1,624.65 28.59%

Dues, License & Subscriptions 175.00 175.00 0.00 100.0%
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 Arborwood Community Development District
 Budget vs. Actual

 October 2025 - January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

Trustee Fees 8,492.50 22,500.00 -14,007.50 37.74%

Continuing Disclosure Fee 0.00 3,000.00 -3,000.00 0.0%

Professional Fee & Permits 0.00 1,250.00 -1,250.00 0.0%

Treeline Preserve Maint-Exotics 0.00 0.00 0.00 0.0%

DRI / Traffic Monitoring 15,300.00 5,000.00 10,300.00 306.0%

Environmentl Consulting-Passarella 1,500.00 23,000.00 -21,500.00 6.52%

Panther Mitigation Mnt-Exotics 0.00 80,000.00 -80,000.00 0.0%

Field Inspector - Somerset Only 8,485.20 25,500.00 -17,014.80 33.28%

Lake Maintenance-Somerset Only 16,609.04 50,000.00 -33,390.96 33.22%

Preserve Maint - Somerset Only 0.00 37,000.00 -37,000.00 0.0%

Flowway Maintenance 0.00 10,600.00 -10,600.00 0.0%

Preserve Maint (Parcel C Only) 0.00 7,000.00 -7,000.00 0.0%

Lake Bank Erosion Mte(Somerset) 0.00 47,000.00 -47,000.00 0.0%

Strmwtr Drains Ins/MTE-Somerset 4,350.00 30,000.00 -25,650.00 14.5%

Strmwtr Drains Ins (Bridgetown) 6,720.00 6,500.00 220.00 103.39%

Lake Bank Inspection-Somerset 0.00 7,500.00 -7,500.00 0.0%

Lake Bank Inspection-Bridgetown 0.00 6,500.00 -6,500.00 0.0%

Capital Outlay - Small 0.00 1,000.00 -1,000.00 0.0%

Total Expenditures 93,756.96 525,289.00 -431,532.04 17.85%

Net Revenue 380,536.31 0.00 380,536.31 100.0%

Bridgetown Balance As Of 10/1/25 12,640.62$            
Somerset Balance As Of 10/1/25 27,275.68$            

Bridgetown Activity: 10/1/25 - 1/31/26 6,280.00$              
Somerset Activity: 10/1/25 - 1/31/26 167,555.76$          

Bridgetown Balance As Of 1/31/26 18,920.62$            
Somerset Balance As Of 1/31/26 194,831.44$          
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 Arborwood Community Development District
 Budget vs. Actual

 October 2025 - January 2026

Oct 25 - Jan 26 25/26 Budget $ Over Budget % of Budget

Bank Balance As Of 1/31/26 1,038,182.68$       
Accounts Payable As Of 1/31/26 127,723.01$          
Other Assets As Of 1/31/26 -$                      
Total Fund Balance As Of 1/31/26 910,459.67$          

Series 2014A-1 Bond Balance As Of 1/31/26 3,785,000.00$       
Series 2014A-2 Bond Balance As Of 1/31/26 420,000.00$          
Series 2018A-1 Bond Balance As Of 1/31/26 16,360,000.00$     
Series 2018A-2 Bond Balance As Of 1/31/26 5,670,000.00$       
Total Bond Balance As Of 1/31/26 26,235,000.00$     
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